
Solution: Your Experienced Partner in Cross-Border Project Management 

Cross-Border Project Management presents unique challenges stemming partly from the 

company itself and from national cultural differences.  This is particularly true for projects 

involving Asia and Europe. 

Project Management is first-of-all leadership, but will not be successful without professional 

communication, stakeholder-, as well as time-, cost- and specification management. Project 

excellence is grounded in a clear and transparent methodology and requires trained people, 

defined processes and sufficient resources. A project manager needs negotiation skills, is a 

critical thinker and a good team manager. He/she also needs a lot of commitment, energy, 

passion and enthusiasm to convey the strategic importance into the spirit of his/her cross-

functional team! Only a well-aligned team will achieve all project targets.  

CBS is your competent partner in Cross-Border Project Management. We have led and 

implemented numerous projects for our clients, one example being the set-up of the first 

green-field plant of a German automotive supplier in Japan. Each Solution Partner has run 

multiple, wide-scope projects in different industries (automotive, trading, renewable energy, 

medical and others). The industries are different, but the needed competence and 

methodology to run the projects successfully remain unchanged. Our project approach is in 

line with the international IPMA standard. The solution leader is an IPMA Level B Certified 

Senior Project Manager. 

CBS can either be part of the project organisation, taking on the roles defined by the client 

and supporting the projects directly or we can conduct training for the project team before 

the start of the project. We can also work with your team at specified milestones conducting 

project reviews to ensure the right quality level before moving to the next milestone. 

 


